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Resources

1or

Management

Development

Project Management

Support + QA

Logistics

Infrastructure




Flagship Products

5+

Yen* " 3

-5
1“-' N s ]
Sales & HR & Payroll Financial
Distribution Fund Management Accounting

Procurement & Electronic Fund
Commercial Transfer



We Use

Stable Technologies

Platform

* MS Windows Server and Workstations
» Android based Smartphones and Tablets

Databases

* MS SQL Server
* Oracle
* SQL.ite

Development Tools

- C#
* ASP.Net

» Angular
» Android






since

2005

* 2005

* 2008

Java Phone

H
H

* 2010

¢ 2012



12

companies

2007 2009 2015

Dishari AKG Spondon

New Zealand -——

<
GSK Bangladesh Dairy Products ,\

Zealand -

2016 2017 2018 2019

Drishti Bioscope Ini Compass Bandhon

Transcom

' l i Distribution

Ly



16,000+

field forces

178438008

sword

- to visit O Ordered O Not Ordered

lake view CEL store
borishal (dhanmondi) (dhanmondi)

(dhanmondi)



sale types
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version of implementations




Process
Orderand Delivery

Journey Plan Order Collection Order Summary

» Salesman * Market Damage » Correction for stock
* Route * Visual Merchandizing  Add items

* Outlet

» Section/Visit Plan

Cash Memo Printing Product Delivery to

* Bangla & English Market
* Thermal, WiFi » Collection of Damage
product

* Dot matrix printer
* Manual Process

Correction for delivery

* Partial sales

Return undelivered
product to store * No sales
* New sales

| Delivery Confirmation

» Short/Excess




Online DMS

(shortversion)

Memo Printing

* From mobile

» Thermal and wifi Laser printer
* English and Bangla memo

* Print free/discount/damage




Process

Order and Delivery (Short Version)

Journey Plan

* Salesman

* Route

*+ Outlet

» Visit Plan/Exception

Order Collection

* Order Taking
* Market Damage
* Visual Merchandizing

Order Correction

Challan/ Summary
Print

Memo Printing
+ WiFi: Bangla & English
* Thermal: English

Product Delivery to
Market

* Collection of Damage
product

e Manual Process

Delivery Confirmation

* Partial sales
» No sales
* New sales




Order Taking oy b




Infrastructure and human
resource

Invoice Printing
Invoice Language
Printer Type

Stock Booking for issue to
market

Sales Confirmation

Stock related other
transactions

Software Rollout

Maintenance

Full DMS
VS
Short DMS

PC/Tab, printer, UPS and internet
connection, a trained operator

by operator at DB House
Bangla, English
Dot matrix, Laser

Depending on availability of stock
order can be changed

by operator at DB House.

The operator will do.

Require training of SR, Operator.
New operators will call for fresh
training

The hardware at each distribution

house will go through wear and tear

and will require changes and
upgrading from time to time.

No infrastructure facility, no
operator will be required at the
distribution house.

By SR from Mobile device
Bangla, English
Thermal, Laser

manual

By SR from mobile app

The sales people (TO, ASM) will do
these to keep the stock updated.

The SRs and marketing team will
require training

There will be no hardware at
distribution houses and hence no
maintenance and recurring cost
involved.




2 devices 2 languages

cash memo printing

 Thermal
« Wifi Laser

* Dot matrix
4.0 * Laser

Gm 1-0  281.0 6544.0
arks Gold

00 Gn 1-0  281.0
Barks Tin

Wg 1-2  550.0

o« qIRel

Language
) English

Location of e At Spot
Mobile
* At House

Printing
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— Didth— 8 ineh’

tandard Finis 011 Co
s Jainal Abedin

inute:Gouripur Dazer
Pua. Rojob AN
vate: 50 Jan 2019

" " - ] e

SL SKU NAME PRICE QTY T.PRICE

s ———— . . - . - >

01.FINIS LIQUID 450ML nr.r 2 23%.¢
U2.SPRAY GUN 20 3 66.0
03.AEROSOL 475 ML 228.0 2 4520

IN WORDS:Seven hundred fifty three taka & forty
paisa only

Store Keeper Delivery Man

Test Distributor

Y Modina Hardware
- New Bustand

Date: 3 Feb 2019, 01:25 PN
SRy Imran

C1.TARA MOSQUITO COIL 1 BOX
0. BOOSTER MOSQUITO COIL 1
0G.FINPIC TOILET CLEANER 50
04 .FINPIC INSTA 750ML.
05.FINPIC TOILET CLEANER 50
OE.MAX JAMBOO M COIL 1 BOX
07.INSECT POWDER 100GM

U5, FIN WASHING POWDER 500GM
0U.FIN WASHING POWDER 22GM
(MR)FINIS LIQUID 450ML

IN WORDS:Four thousand two
aka & twenty paisa only

Powered by: Co




m_

level of authorization

- ! >

Authorization Notifications Activities ~ Activities...

Sales

o Email, SMS — New Outlet
rganogram

Sales Target

Market

Other External

Departments Stakeholders Return




Target vs

Sales

Call
Productivity

~ Time spent

~ Section drop

Brand Call

Productivity

10+

KPIs

Drop size

Order vs
Delivery

New Product
Contribution

Attendance

Location
Accuracy

-

- Incentive

-

Setup by
Designation

Slab-wise
incentive
calculation



255

Promotional Programs

Trade Promotion Long Term Promotion

Promotional Budget

Single/combinatio Display/Purchase/
n/bundle QPDS

Program-wise
budget allocation

Enrollment

Multi slab 5%
criteria

after budget
exceeds

No promo sales

Target setting
criteria

. Budget
SUHIEE distribution to SR
Gift/Point
For Specific outlet redemption by
cash memo

Warning before
budget crossing




Inventory Management

»




Sound

 Actual
« Available

Damage

*Market
*In House

Transit

*Damage
*Shortage

Inventory Management

Indent/ Sales
Order

Batch stock

*FIFO Suggested
*Near Expiry

Control
Price COHtI'Ol w | *Increase

*Decrease

Authorizedby

2 *TM/ASM/RSM/Fina
nce

Integration

Transit




Claim Management

Approval |
Flow
Promotional
Expenditures

Market
Damage
Replacement

In-house
Damage

Incentive

Finance




;waysof

Data Analysis

Fixed Format Report Dashboard

Pivot analysis




Action Item

Roadmap

Purpose

CEL Responsibilities

Client Responsibilities

Remarks

POC (Proof of
Concept)

Client will go through the "As Is"
Application to find out the gaps of
requirements

Help client to prepare the
data. Host the application
in Server.

Arrange data required for
POC.

Arrange Handset, printer and
others needed for POC

Free of Cost

After contract is on

Customization

If any new requirement found in the
POC those will be incorporated in the
system

Development and Testing

Cost may
incur

Pilot

To run the application in two
distribution houses as "Pilot Phase"

Train the application users

Arrange data required for
Pilot.

Arrange Handset, printer and
others needed for Pilot.

Cost will
incur

Data Preparation

Prepare necessary data for the
application and upload those to
system, mainly the retailer database

Help client to upload the
data to system

Prepare Product info with
price,

Prepare Trade Promotion
Prepare retailer data, visit
plan

cost will
incur based
of contract

National Rollout

Going Live by implementing the
application nationwide

Supply trainers as per
rollout contract

Arrange all facilities for
training like venue, projector
etc.

cost will
incur based
of contract

Infrastrucuture
Related

To make available required
infrastructures to run the application

Application and Database
Servers

Android Smartphone for
each Order Collector
Printers

Mobile Data etc.




Order Booking

Check-in an
Outlet

Know the
Customer

$

Get Orders

$

Check-out




User
Nafiz Reza

Today's Route
Kayllanpur Star

Value Target

42,255.59

Schedule Outlet
17

Ordered Value
5,076.00

No. of SKU's Sold
18

STOCK

Date
20-07-2017

Today's Section

Kayllanpur Star

Rem. Value

37,179.59

Visited/Rem. Outlets
1/16

Productive Outlets
2 (11.76%)
LPC

1.50

ORDER

Current Status of SR

Date: 20-Jul-2017
Target This Month
Achieved Value

Remaining Target

Productivity(%)

LPC
Non Billed Outlet
ECO(%)

Asking Avg. Target/Day

Focus Brand Status

MTD Status

ORDER

1,140,901.00
184,619.15
956,281.85

35.00
95,628.18

=  Order Summary

SKU CTN PCS

CFGTA 6 3G
200 35 @e

BT #1 00 A5
Lo

Total:

Value

1,670.00

1,736.00

3,406.00



< Outlet List

Ordered Value: 3,406

Section
KAYLLANPUR STAR
THURSDAY

@ Yet to visit O Ordered O Not Ordered

Outlets (17)

CEL store

lake view
(dhanmondi)

(dhanmondi)

masum
borishal store
(dhanmondi)

Order Booking

NEXT

BACK

BACK

NEXT



Order Booking

& Visit Outlet e ~

< View Memo E O

Discount:

SKU CTN  PCS Value LPC: 3.50

Focus SKU(s):
@65 f{ab 520 o7 &g
5 TEG S 20 A5 Tirg

1,185.00

HAPPYDENT

Must Sale SKU(s):

F5H SCATAS FBIFST ¢o 3457 TS |
QI TP @E67 5 do 151 fosreer 3

QI WP @I Soo 345 T
THIATR TTI56 (&t S[HA soe B e
gxﬁtﬂaﬁ@mmﬁm sve 15 org +

RS FS
sqo s Tmg

TP #1951 0¢ 2157 SICHITS ot 3|
7S 735 G5 ee 5 foomar 3

iz Qy ORI (O SRR a¢ 7 Reomeat a3

151 (&Te1 SUIBIRATTTT svo B Tra+es Py B
T T SJRMA 520 151 5751 21
GO G 5 20 45 01 i1

GO *1F Svo 5 eirg

JIfATGAB @IA™S Soo B Tg
IFPICGAD TAAB Fb v ¥ bt 28 s
JIPITGAD TAME PR v 3 fasibrest 28 o
?ﬁ‘mﬁamﬁsﬁmmﬁzﬁeﬁﬁwﬁw;s
35

VIEW MEMO OUTLET SUMMARY




Sales Confirmation by SR

o] V. dmo631m

— Sales Confirmation UPLOAD

Total Sales: 0.00

No Sales Add Sales
Reason Outlet Confirmation

Outlet LPC Order Val. Sales Val. |:|

889.39
946.92
889.41
3,504.46
884.96

787.62

3,477.90

2,814.18

] O4dmo63iem
& MR  ADD SKU
SKU Order Sales Value

TI3E Faft ge
CFS ST 100 &19-
Eesfit

I SIS AISIRE
A SAF 100 |9

T *NSHIF CIIAIEE
ST SHPT 50 &19-
29
Total 1181.44
Edit Selected Sales

SKU Choose SKU from list to Change

Sales Qty Ctn bty Pcs

CONFIRM CHANGE

O O <



Message Broadcast

Showing notification inside

the App

(O O O B B 1

= JEREA

User

Adnan

Today's Route
Route Name

Value Target
0.00

Schedule Outlet

0

Ordered Value
0.00

No. of SKU's Sold
0

STOCK

Y 3 1:44

1

Date

26-02-2018

Today's Section
Section Name

Rem. Value

0.00

Visited/Rem. Outlets
0/0

Productive Outlets
0 (0%)

LPC

0.00

ORDER

o O

Details of Message

LU U U U O |

Eid Mubarak

Dear Enployee, Wishing you a very
happy Eid.

2018-02-18T06:12:08

TSO SalesPoint

Dear Employee, please visit
Salespoints, regularly

BEIE 2018-02-18T06:04:40

‘Y @145



GPS tracking

f0 Rg

Noyakhal Store
o]

No. 618/ 2
Mustafiz Villa
X (19)Ns0Sere Store
(20)Patwarl Store

) y 2
NMman He

(L=

Baytus Salat Jame Masjd .,
SIS 1o €
) 'pepcEryaM da Gen

dhona Hair Dresser

"
N

NI%AT (%

2
PQUBR:
-

N

-
wadeou s

b

Nakhi Mosque
{21)Comilla Store Ly Nakahalpara
N Shak-Ra &8 hanchabazar
L.

(11)Fatema Swore @
Bahar

Nakhalps
Taylors and Dress House & = Sl‘l‘blgfj‘;(”(;"“l_'l‘
Abir Villa

10)Shatiq Store
al Swore

Milco Sweels & Bakery ® e
Motsyo Mela
NN (et
Dutch-Bangla Bank
Limited ATM 5 )Bikrompur Store
A C
Masjide Belal (Ra)

N

Ariba Stwore

ST

ATM
AB Bank Limited ATM

Sonali Bank .,
Limited ATM ™

k& Limited B9




Market Survey

»

-




Market Survey

o 2 < m79% 517PM o X < m79% 517PM
€&  Marchant €&  Marchant
Maa Store 3/7 Maa Store 4/7

Name of the owner? Shop type?
(O Wholesale

O retails

bwner

PREVIOUS NEXT PREVIOUS NEXT

< O O < O |

= 3 < E79% 516PM
< Marchant
Maa Store 1/7

How many of following products you
usually buy?

Name Number

Mr Coockies

Elachi




U 3 ¥ m79% 517PM
< Marchant
Maa Store 5/7

Sales products?
[C] Baby products

D Buiscuits

D Toiletries

|:| Cigarettes

PREVIOUS NEXT

< O 0

Market Survey

[ 2 ¥ B79% 517PM
<  Marchant
Maa Store 717

Date and time
SHOP INSTALLED HERE ON:
06/06/2017
SHOP OPENS AT:
02:57 PM
SHOP CLOSES AT:

02:57 PM

PREVIOUS COMPLETE

d O a

U 2 ¥ m79% 517PM
&  Marchant
Maa Store 6/7

Take pictures?

SHOW OWNER

OUTLET FRONT

PREVIOUS NEXT

d O a




Orion Group

British American Tobacco

Unilever Bangladesh
Grameen Phone

Robi Axiata

Kohinoor Chemical Company

DHL Express

National Exchange Company Italy

Nestle Bangladesh

GSK Consumer Division

Pharma ERP

HR and Oracle Support

Distribution Management System
Payroll & Fund Management
Sales Tracking System

FMCG ERP

Payroll

Electronic Fund Transfer

DMS

DMS

Retainer since 1992

Monthly Since 1997

Monthly Since 2001
Quarterly Since 2005
Quarterly Since 2010
Retainer since 1992
Monthly Since 2003
Monthly Since 2003
Monthly Since 2006
Monthly Since 2012




H & M Bangladesh
Li & Fung

Novartis Bangladesh

SGS Bangladesh

New Zealand Dairy Products
Enroute International Limited

Bangladesh Specialized Hospital

Orbit Exchange Company lItaly

First Security Exchange Company
Italy

Energypac Engineering Limited

Payroll Outsourcing

Payroll support

HR support

HR support

Distribution Management System
Payroll Qutsourcing

Hospital ERP support

Electronic Fund Transfer support

Electronic Fund Transfer support

PPIC support

Monthly since 2016
Monthly Since 2010

Quiarterly Since 2013
Quarterly Since 2012
Monthly Since 2015
Monthly since 2011
Monthly since 2016
Monthly Since 2013
Monthly Since 2014

Monthly since 2015







